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THEPURPOSE OF THIS REPORT

Mayor Pedro E. Segarra formed Hartford’s Department of Families, Children, Youth
and Recreation in July 2011. By combining the resources and support services of
three formerly separate units under one strategically aligned department that reports
directly to him, the Mayor has made a significant commitment to fulfill his pledge of
streamlining and integrating the City’s efforts to strengthen families—and to increase
the collective capacity of the community-based organizations that most effectively
address the wants and needs of our young children, youth and adults.

The Department of Families, Children, Youth and
Recreation consists of three divisions: the Division for
Young Children (formerly the Office for Young Children);
the Division for Youth (formerly the Hartford Office for
Youth Services); and the Division for Recreation (formerly
a standalone unit within the City’s Health and Human
Services Department). We are bound together by our
focus on pursuing community-building opportunities and
addressing challenges in a manner that is always family-
centered, results-based, and data-driven. Each division
strives to increase the civic engagement of residents

of all ages, to collaborate with public and private
stakeholders concerning Hartford’s well-being, and to
hold ourselves and our partners accountable for making
a positive difference in the quality of life in Hartford.

The content of this report is meant to increase
understanding and acceptance of the contribution the
department and each of its three divisions has made
and continues to make for Hartford’s individuals and
families as well as the community-based organizations
that provide resources and support services to them.
Since joining forces almost two years ago the three
divisions have accomplished a great deal. A wide array of
educational, personal development, cultural, recreational,
and entertainment opportunities have been brought
together for the families, children and youth of Hartford.

One of the Department’s greatest strengths concerns
the partnerships and collaborations formed with a wide
range of entities including Hartford Public Schools,
Hartford Public Library, state and federal agencies,
national think tanks, public and private philanthropies,
local employers, and nonprofit service agencies.

In addition to the work of the three divisions, the
department also works closely with the Mayor’s Office

and other City departments to coordinate the citywide
efforts of the Mayor's ambitious Opportunities Hartford
initiative. The Mayor launched this initiative in 2011 with
three goals in mind:

1. Collaborate with community leaders to identify the
greatest opportunities that exist in Hartford to improve
community-wide results in the areas of education, job
readiness/job creation/career advancement and family-
sustaining income for residents.

2. Convene, coordinate, support, and lead the efforts
of Hartford stakeholders who together possess the
skills, abilities, knowledge, and resources to enhance
and expand these existing opportunities.

3. Funnel public and private sector funds when and if
available to invest in the targeted areas of opportunity.

Opportunities Hartford has now moved beyond its year-
long planning phase in which community participants
provided the Mayor with short-term, mid-term and long-
term recommendations for creating more job opportunities
for residents, increasing their income and improving
educational outcomes. The initiative is now in the process
of implementing its short-term recommendations.

| encourage you to look through this report and to give
consideration to how you can become involved with

the work being done in the community to advance the
social, economic and educational opportunities now
available to the people who live, work, play and worship
in Hartford. We are proud to serve you and look forward
to your involvement.

José Colén-Rivas, Ph.D.
Director, Department of Families,
Children, Youth and Recreation



ote effective instructional
actices, identify r professional
evelopment priorities, guide fiscal
ons and improve outcomes.

. g
1 AN

= -




YOUNG CHILDREN

A pioneer in the state for advancing the progress of preschool children
using research-based and standard-driven instructional practices.

The proliferation of brain development research

and documented neuroscience evidence confirms

the critical importance of high quality, safe and
nurturing early learning experiences as precursors to
school success and lifelong achievements. The City

of Hartford has a longstanding commitment to early
childhood education and interventions. It is the first
municipality in the state to implement a citywide Early
Childhood Blueprint and the first large city to require
all preschool providers, regardless of their funding
sources, to report uniform child progress measures
based on State Early Learning Standards. It also is the
only city to establish a department, endorsed by City
Council, to oversee Hartford's early childhood initiative.

Hartford's early childhood initiative has prospered due
to exemplary local and state leadership as well as fiscal
awards fueled by the flood of research reiterating the
correlation between quality early learning experiences
and subsequent academic success. Most notably, the
Division for Young Children has successfully harnessed
leadership at all levels and has utilized current scientific
research to drive effective classroom instruction and
measure child progress over time. Hartford’s backing
by a broad base of visionary leaders, enlightened
funders, committed partners and engaged stakeholders
has created a landscape ripe for the development of a
coordinated, seamless early childhood system.

In order to ensure that early childhood remains in the
forefront, Mayor Pedro E. Segarra convenes a Cabinet
for Young Children to establish policy and heighten
visibility that guides the Division for Young Children’s
day-to-day operations. The Mayor's Cabinet for Young
Children, which meets six times each year, produces
high-level policy recommendations for the Mayor and the
Division while also overseeing citywide fiscal allocations
for programs that serve young children. Members of

the Cabinet are appointed by the Mayor and represent
the city, schools, medical professionals, parents,
community-based organizations, higher education
institutions, philanthropic organizations, and the
business community. The Cabinet also fulfills the state-
required School Readiness Council function in Hartford.

Since 1997, the state has awarded Hartford millions of
dollars each year to provide families affordable access
to high quality infant, toddler and preschool programs.
For the past eight years the Division for Young Children
has earned recognition for its impressive progress in
building a coordinated citywide early childhood system
that is responsive to the priorities of early childhood
providers and, most importantly, to young children and
their families. Hartford’s School Readiness Program
receives nearly $12 million annually in state funds to
contract with seventeen agencies on behalf of over
1,500 Hartford preschool children and approximately
$1.5 million to provide Child Day Care funded spaces
for infants, toddlers and preschoolers.
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In addition to significantly increasing the spaces
available for Hartford’s young children, the Division
for Young Children facilitates a coordinated citywide
professional development initiative; oversees a federal
food nutrition program for home day care providers
and its Early Learning Centers; analyzes and reports
on uniform child progress measures based on
Connecticut’s Early Learning Standards aligned to
Common Core Standards; creates highly sought-out
publications used by providers throughout the state;
convenes Early Childhood Network meetings for
providers serving infants, toddlers and preschool age
children; and partners with the City’s Metro Hartford
Information Services to develop and administer a
citywide early childhood data system.

The Division for Young Children is the City’s lead entity
for coordinating and implementing early childhood
policies, programs and practices. The Division’s
primary responsibilities are to:

Unite diverse early childhood programs; meld them
into a coordinated comprehensive citywide system.

Improve the quality of early childhood programs,
increase teacher credentials, and strengthen the
use of effective instructional practices through
professional development and data-driven decision-
making practices in order to ensure positive child
outcomes and ongoing classroom progress.

Develop annually (with the Office of Management
and Budget) a “Children’s Budget.”

Issue a bi-annual “report card” on the status of
early childhood.

Lead and/or participate on boards and commissions
related to early childhood.

Seek additional revenue sources.

With a goal of improving the availability, affordability and
accessibility of high-quality early care and education
for Hartford families with young children, the Division
for Young Children provides direct onsite coaching
support to nearly 100 classrooms in 49 preschool sites
with state school readiness and quality enhancement
dollars and assists with monitoring for compliance.
The Division also collects and analyzes data on young
children and offers professional development focused
on the use of child assessment, planning, instruction,
and curriculum for all Hartford preschool providers
regardless of their funding sources.

An Early Childhood Provider Network composed of
approximately 50 early care and education professionals
meets monthly under the auspices of the Division in
order to strengthen coordination among center-based
programs and promote collective problem solving.

The Division provides staff support to task forces
composed of diverse, volunteer stakeholders including
school administrators, teachers, parents, health care
professionals, social service agencies, child protective
services, home visiting programs, early care and
education providers, higher education institutions,
and professional development consultants.

Hartford’s leaders recognize that when curriculum
objectives and research-based instructional practices
are aligned with established state standards everyone
(young children, students, teachers, parents,
administrators, policymakers, and school board
members) has a uniform method for supporting and
measuring progress. Stakeholders working to promote
quality early care and education as well as successful
transitions to school have taken note of the need to
collect data that proves the effectiveness of preschool
and that guides kindergarten instruction.

When the Division began developing a common child
report card based on state standards, in order to bridge
the early childhood system and the public school system,
it quickly became aware that preschool administrators
and teachers knew little about the the State Early
Learning Standards despite the state’s requirement

that school readiness programs align instruction with
these standards. As a result, the curricula objectives
and assessment practices implemented in individual
programs were not appropriately linked to either the
Connecticut Preschool Assessment Framework (PAF)
or the Preschool Curriculum Framework (PCF).
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In response, the Division developed a citywide
professional development system designed to promote

a full understanding of the PCF and the PAF, and to
strengthen the use of effective instructional practices
(e.g., Cycles of Intentional Teaching) as well as research-
based interventions (Scientific Research-Based
Interventions). In collaboration with the Capitol Region
Education Council, the Division implemented professional
development initiatives over the course of four years
which included the Division for Young Children’s
Instructional Leaders Institute and its Administrator’s
Forum. Each group of 25 early care and education
administrators and curriculum specialists representing
school readiness programs, child care and Head Start
programs now meets on a monthly basis and are offered
onsite coaching support to optimize teaching strategies.

CONNECTING THE DOTS OF TEACHING & LEARNING.
AN ALIGNMENT BETWEEN THE CT PRESCHOOL
CURRICULUM & ASSESSMENT FRAMEWORKS

TO EARLY CHILDHOOD CURRICULA OBJECTIVES

In 2010, the Division developed a new resource
publication that paints a comprehensive picture of what
preschool programs should provide in order for children to
enter kindergarten prepared to succeed. The document
helps existing programs readily locate their curriculum’s
objectives relative to state standards and to teach to the
standards using scientific, research-based instructional
practices that promote higher order thinking skills.

Connecting the Dots inventories all five of the curricula
used in various preschool programs in Hartford as well
as two other assessment systems that correspond to
state Preschool Assessment Framework standards. The
document also spells out instances where the particular
curricula objectives do not align with a state standard.
This requires that the program to substitute instructional
opportunities that do align in order to ensure instruction
to that particular standard.

The Connecting the Dots document was carefully
designed to provide teachers with the tools they need

to understand, identify, and achieve developmentally
appropriate learning gains for children in their classrooms.
For example, it outlines what specific learning
opportunities must be offered by teachers in order to
meet developmental goals, and then illustrates what
skills or behaviors children are expected to develop when
offered these opportunities. Connecting the Dots also
addresses the needs of professionals at different levels
of sophistication by carefully organizing the sometimes
overwhelming number of standards so that those most
critical to kindergarten entry are clearly highlighted.

Connecting the Dots of
Teaching & Learning

“CONNECTING
THE DOTS”
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VALUE=BASED

The Division worked with the
City’s Metro Hartford Information
Services (MHIS) department

to build a data system with the
potential to link to the Hartford
Public Schools data system

that adds value for teachers,
administrators and city officials.
The purpose of the data system
is first to provide teachers

with resources to strengthen
instructional practices. The
second priority is to provide
agency administrators with
information that assists them in
implementing program quality
improvements. Lastly, the system
is to provide citywide data to
guide professional development
and fiscal allocations. In order
to fulfill these expectations,

four phases of development

have been defined:

Develop a basic system
that will promote instructional
practices based on CT Early
Learning Standards.

Add quality indicators
that influence child outcomes
and refine the system to enable
greater efficiency and make it
more user friendly.

Include infants and
toddlers.

Create a financial book-
keeping component to monitor
revenue and expenditures.

OBESITY RESEARCH PROJECT

The Division collaborated with the University of
Connecticut’s Center for Public Health and Health
Policy to measure a statistically representative sample
of preschool children enrolled in center-based Hartford
programs in order to gage obesity among their young
children. The surveillance report found that the
prevalence of overweight and obesity was twice as high
as the CDC guidelines of Hartford children for age and
gender specific BMI. Based on these disturbing findings,
Mayor Segarra formed a task force co-chaired by the
Department of Health and Human Services and the
Division for Young Children to develop a plan of action
and to make policy recommendations to the Mayor’s
Cabinet for Young Children.

DIRECT SERVICES

In addition to developing a coordinated early childhood
system, the Division for Young Children administers four
Early Learning Centers strategically located throughout
the City whose mission is to provide safe, nurturing

care and research-based early childhood educational
opportunities to Hartford children six weeks through five
years of age. The Early Learning Centers are committed
to providing quality learning environments that meet the
highest state and national accreditation standards. The
Division promotes the credentials and skills of its Centers’
professionals; prioritizes the individual needs of children;
and offers support to families in partnership with a wide
range of community resources.

The Early Learning Centers emphasize family
engagement and recognize parents as each child’s first
and most important teachers. All of the Early Learning
Centers are accredited by the National Association for
the Education of Young Children (NAEYC), licensed

by the State Department of Public Health and

employ experienced and credentialed early childhood
professionals to partner with parents in order to promote
the health and development of their children.

The Division also administers a Family Day Care Provider
Program to enable participating home providers to
receive monetary reimbursements from the State
Department of Education for serving meals to enrolled
children that meet federal requirements. Approximately
60 Family Day Care Providers participate in the program
and claim reimbursements each month for approximately
400 children.

N3HQTIHI INNOA HO4 NOISIAID

6






YOUTH

Promoting positive youth and family development through
evidence-based practices, partnerships, and capacity building.

The Division for Youth of Hartford's Department of
Families, Children, Youth and Recreation serves as the
City’s Youth Service Bureau. Mandated by Connecticut
legislation, Youth Service Bureaus like Hartford's are
operated by municipalities throughout the state with
the purpose of planning, evaluating, coordinating, and
implementing a network of resources and opportunities
for youth and their families that will help youth to
develop positively and to function as responsible
members of their communities.

The Division’s specific goals and objectives for Hartford's
youth nine to 18 years old and their families focus on
maximizing the likelihood of a successful transition to a
healthy and productive adulthood for the young people
involved in the programs and practices we support. The
Division takes a strengths-based approach and works
just as hard on preventing problems for youth and
families as we do on addressing problems. The City has
a vital civic engagement and community change agenda
for youth that the Division’s work strives to advance.

Aligning the efforts of the community’s youth-serving
agencies is a significant part of our work. The Division
does not provide direct service. Instead, our approach
is to partner with, integrate and thereby strengthen the
programs and practices of the most effective youth-
serving agencies in Hartford. This “collective impact”
approach is proving to be an effective and efficient
way for the Division to help youth, their families and
the agencies that serve them to create positive,

lasting systemic community changes.

The youth intervention efforts we support are citywide
systemic initiatives to divert youth from the justice
system and involvement in family and community
violence. These efforts provide specific supports and
services for youth at significant risk to put them back
on track for success in education and employment.
The Youth Division supports the following programs:

Street savvy staff outreach
teams work with youth who are at serious risk
of perpetrating or becoming victims of violence,
particularly gang involvement, and help them
develop positive life plans.

A balanced and
restorative justice approach to using community
resources as a “network of capacity” to divert
youth who have been arrested from incarceration.

A unique therapeutic equestrian arts and agrarian
based program located in one of Hartford's largest
parks connects trained, caring and committed
adult mentors with youth with special needs at
risk of gang involvement.

A Capital Region Education Council education
and employment readiness program for some of
Hartford’'s most at-risk youth, boys ages 14-17
in Hartford's Juvenile Detention Center.
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An effort among the CT Court Support Services
Division, youth-serving agencies and the Hartford
Police Department to enhance existing programs
that strengthen the protective factors and reduce risk
factors of children, youth and families in Hartford.

Facilitated by the Governor’s
Prevention Partnership, this collaborative increases
opportunities for youth mentoring programs and
agencies that support them to share resources
and network.

WORKFORCE DEVELOPMENT

Through the Division for Youth, the City of Hartford
collaborates with Capital Workforce Partners (CWP)
and invests taxpayer dollars to increase the number
of Hartford students ages 14 to 18 who participate
in Summer Youth Employment and Learning
Programs (SYELP) and City of Hartford Internship
Program (CHIP). This multi-year youth workforce
development process includes assessments to
determine classroom instruction, appropriate Tier
and worksite placement and supports the creation
of individual career portfolios.

While focused summer youth employment
programs are of relatively short duration, their impact
can be broad and long-lasting. Community providers
structure summer programs around a framework
of eight specific career competencies: Basic Skills;
Personal Qualities; Interpersonal Communication;
Job Seeking Skills; Problem Solving & Decision
Making; Customer Service; Computer Literacy;
and Financial Literacy.

During the academic year, the in-school
youth programs are aligned with career academies
identified by Hartford Public Schools as appropriate
partners for CWP programs. Each year, The City and
CWP partner to recruit a growing number of private
as well as non-profit employers to offer academic-
year internships to students enrolled in CHIP.

STUDENT SUCCESS

The Division’s youth development efforts include
systemic initiatives that focus on programs for youth
to ensure academic success and engagement with
the community. The focus of this work is on improving
the quality of the out-of-school services and resources
available to youth and their families through the
implementation of a range of educational, enrichment,
cultural, work preparedness, and recreational
programs such as the following:

Comprehensive learning
environments with extended hours to provide a
wide range of educational, social and economic
support services and opportunities to students
and their families.

Providing grants to
community based organizations for programs that
engage students and their families in civic learning
and engagement while also increasing access to
reading and cultural enrichment opportunities.

Working with Hartford Public Schools
to create a learning community for educators and
youth development workers on issues such as
improving literacy, conflict resolution, school-based
mentoring, and improving academic alignment in
after-school programs.

FAMILY CIVICS

The Division’s strategies are based on the assumption
that a critical element of successful youth development
is positive and productive engagement—with family,
friends, adult influencers, and with the civic life of
their community. Civically engaged youth bring vitality,
optimism and a fresh approach to community life.

If we hope to see Hartford continue on its upward
trajectory, then we need to encourage more youth

to become more actively involved in shaping the
programs, practices and policies that affect their
wellbeing now and into the future.



THE

WE SUPPORT
ARE

TO DIVERT
YOUTH FROM
THE JUSTICE
SYSTEM AND
INVOLVEMENT IN
GUN VIOLENCE.

The Division subscribes to the National League of
Cities’ perspective on the relationship between civically
engaged youth and positive community change. By
being civically engaged:

“Youth acquire new gkills, learn
responsibility and accountability and
develop a greater sense of confidence

and empowerment, and forge meaningful
connections to other youth and adults.
Youth involved in positive activities such :
as community service are also less likely :
to pursue risky behaviors. In addition,
youth voice in local decision-making

can help city officials enact better

policies and programs, especially with
regard to youth issues.”

(Authentic Youth Civic Engagement:
A Guide for Municipal Leaders)

Family civic engagement and community change are two
outcomes we expect our community partners to achieve
with grants from the Division. By family civic engagement
we mean connecting youth and their families to healthy
and productive communal endeavors that improve quality
of life. Our community partners are creatively engaged in
programs and projects that require commitment, discipline
and teamwork such as a film project do document
neighborhood assets, healthy food system advocacy,

the digital literacy divide, youth design of our Ideal City,
international peace efforts, peer mentoring in service
learning, and the impact of trauma on community life.

PARENT LEADERSHIP AND ADVOCACY

Parents often are an untapped source in many
communities. Parents who are knowledgeable and
confident about engaging in public matters become strong
partners and help improve schools. Through the specialized
leadership training programs sponsored by the Division,
parents build the skills they need to be actively involved in
community and civic affairs. These programs are:

e The People Empowering People (PEP)
program... A 10-week personal and family development
program with a strong community focus. Available in
both English and Spanish, the PEP curriculum builds
on experiences and strengths to encourage growth in
communication and problem-solving skills, parent/family
relationships and community involvement.
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e The Parent Leadership Training Institute
(PLTT)... A 20-week course that helps parents
become leading advocates for all children in their
community. Its goals are to: Demonstrate to parents
how to make their voices heard; Examine the social
and economic trends affecting children and families;
Teach parents the power of the media and how to
use it Inform parents on how local and state
government works; Develop an understanding of
public policy and the law; Explore how local and
state budgets are established.

e The Parent Leadership Alumni
Asgsociation... A year-round, grassroots membership
organization composed of parents who have been
trained to advocate on behalf of families. They meet
to share their skills and to share accountability for
improving conditions in their community.

ACCOUNTABILITY & CAPACITY BUILDING

The Division for Youth is committed to strengthening
the accountability, coordination and responsiveness

of the youth and family services system in Hartford.
We address this goal through a range of professional
training opportunities aimed at front-line workers,
middle managers, and senior leaders. The high-quality
professional development and credentialing programs
the Division offers for staff of community based
organizations and City Departments include:

e Youth Development Practitioners
Academy... Nine month training certificate program
for youth development professionals who work directly
with young people.

e Middle Management Institute... A 35-hour
certificate program to enhance the effectiveness of
middle management staff at youth-serving agencies.

e The Family Development Credential &
Training Program... An 80-hour credentialing
program for family support workers and other
professionals interested in helping families set
and reach goals for healthy self-reliance and
interdependent relationships within the community.

WEB=BASED

The Division for Youth uses a
Web-based data management
system to hold itself and our
partners accountable for
continuous improvement in our
use of evidence-based practice.
Hartford Connects (HC) and
Hartford Aligns (HA) are two
important groups convened by
the Division to ensure that the
quality of our data collection and
analysis is based on the latest
research and program evaluation
on youth and family outcomes.
The Division is committed to an
inclusive data-driven decision
making process that supports
collaboration and enhances our
ability to make ever wiser use
of the dollars invested in our
initiatives. Together, Hartford
Connects and Hartford Aligns
enable us to tell the important
story of our collective impact on
the quality of life of Hartford’s
youth and families.
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RECREATION

Providing creative recreation programs and special events that
promote healthy lifestyles for Hartford residents of all ages.

Since becoming integrated with the two other divisions
that comprise Hartford’s Department of Families,
Children, Youth and Recreation, the Division for
Recreation has undergone a significant transformation.
While it remains primarily focused on providing
recreational programs, activities and facilities for
residents of all ages, it has become much more
strategic in its planning and actions. Specifically, the
Division for Recreation now works closely with the
Divisions for Young Children and Youth in order to
achieve a shared set of goals which include:

Increasing the civic engagement of families.

Strengthening existing partnerships and forming
additional collaborations with community-based
organizations that are family-centered, results-
based and data driven.

Pursuing community-building opportunities.

Developing the professional skills and abilities of
staff and of its partnering organizations.

As a result of this transformation, the Division

has established a more effective and demanding
standardized process for evaluating potential

partners and for re-evaluating existing ones. We hold
collaborative partners as well as ourselves accountable
for making a positive difference in the lives of the
individuals and families served.

All Division staff must perform their jobs in ways that
increases the overall efficiency and effectiveness of
the Division, meets their clearly established individual
performance expectations and contributes to the
community’s well being. To assist in the professional
development of staff, the Family Development
Credential & Training Program is offered. Of the seven
full-time staff members and 180 volunteers, more
than 30 have thus far earned their credentials.

In addition, the Division has made a significant
commitment to comply with the rigorous National
Standards set by the Commission for Accreditation

of Parks and Recreation Agencies. This entails
demonstrating compliance with 37 separate indicators
of high quality staff performance, safety standards and
top-notch programs, activities and facilities.

4]
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THE DIVISION FOR RECREATION

STRATEGIC IMPACT AREAS

The Division has four areas of programs, activities
and facilities which encompass season-specific
recreation programs; community involvement
programs; aquatic programs; and recreation centers/
supervised playgrounds.

SEASONAL PROGRAMS
Summer (May to August):

o FUN-cation... Four summer camps that each
serve approximately 90 young people.

e Seven supervised playgrounds... located
throughout the City

e Free breakfast and lunches... for Hartford
youth age 18 and younger are offered by several
public schools, playgrounds, agencies and
organizations at 40 locations.

e Sporting Chance for Youth... opportunity for
six to 18 year olds to participate in non-traditional
games and sports such as archery, horseshoes,
lacrosse, etc.

e High School Passing League... Four week
program on passing the football. 400 high school
students typically participate.

e NFL High School Training... During the first
week of summer NFL players work with youth on
skill building.

Fall, Winter, Spring (September to April)

e After school programs from 4pm-7pm...
Homework time, arts and crafts, movies, sports,
guest speakers, field trips, and special events.

e Morning and evening programs... for adults/
seniors at Arroyo and Parker Community Centers
(computer lab., swimming, nutrition classes, arts and
crafts, movies, sports, guest speakers, field trips,
and special events).

e Leagues for youth and adults... Flag football,
volleyball, basketball, and baseball.

e Sports clinics...

e Tournaments, contests...

COMMUNITY INVOLVEMENT PROGRAMS

The Division for Recreation makes its resources and
facilities available to neighborhood groups, community-
based organizations, national organizations, and
government entities to co-sponsor positive family and
community development activities such as the following.

* The Husky Sport program facilitates positive and
sustainable relationships between members of the
UConn and Hartford North End communities by
utilizing sport as a common ground.

e Catholic Charities operates a family center at
Parker Memorial.

* NRZs utilize the Division’s facilities for meetings
and events.

¢ The Parks and Recreation Advisory Committee as
well as the 17 Friends of the Parks groups hold
meetings at the Division’s facilities.

* The Supreme Athletes, a national organization that
serves communities by reaching and teaching youth
through academics and athletics, conducts its
programs in partnership with the Division.

* The Parker Memorial and Pope Park sites house
emergency shelters and also serve as polling facilities.

AQUATIC PROGRAMS

The Division’s aquatics-based programming is
extremely popular. There were 112,906 visits to the
Division’s aquatic facilities in the 2011/2012 fiscal
year. More than 90 percent of all participants in the
Division’s programs and activities reported that their
experience was satisfying. There is a variety of aquatic
programs available:

e Early child swimming lessons for three to
five year olds.

e Parent and child programs.

e Learn to swim program for children, youth
and adults.

* Competitive swim team.
e Fitness programs.

e Junior lifeguard training.



THE DIVISION HAS
COMPLIANCE WITH
37 SEPARATE
gFHCAIORS

SAFETY
gTANDARDS

RECREATIONAL FACILITIES
AND SUPERVISED PROGRAMS

e The Division runs four outdoor swim sites during
the summer.

* Two indoor pools are available throughout the year.

¢ Batterson Park has a supervised outdoor pond as
well as a concession stand, changing areas and
picnic facilities.

¢ The Division maintains 12 spray pads during
the summer and supervises seven playgrounds
throughout the year.

¢ |n coordination with the Department of Public
Works, the Division supports a broad range of free
recreational activities such as summer picnics,
ice skating, swimming, golfing, biking, basketball,
baseball, football, soccer, cricket, tennis, horticulture
and many more.

................................................

STRATEGIC IMPACT AREAS

On an ongoing basis the Division of Recreation
strives to:

* Make public safety its number one priority.

* Maintain the cleanliness and visual appeal
of its facilities.

e Understand the community’s recreational
wants and needs.

» Continuously improve Hartford’s recreational
programs, activities and facilities.

* Meet the community’s recreational wants and
needs with maximum effectiveness and with
minimum expense.

* Develop a comprehensive long range
recreation master plan in order to
systematically improve the performance of
staff members, improve the implementation
of programs and activities and increase the
public’s satisfaction.

* Maximize to the fullest extent possible the
public’s engagement with the Division of
Recreation’s offerings.

* Provide age appropriate recreational
opportunities for all residents.

e Effectively promote and publicize recreational
programs, activities, facilities, and events.

................................................
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THE DIVISION FOR RECREATION
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COLLABORATION WITH HARTFORD’S
DEPARTMENT OF PUBLIC WORKS

The Division for Recreation has made a significant
effort to closely partner with the Department of Public
Works. As a result, we have become one integrated
team that is deeply committed to maintaining and
preserving the physical beauty of our parks. The
collaboration has made it possible for us to continually
expand the range of programs and activities we offer
in response to the wants and needs of the people
who work, live and visit Hartford.

The Division runs six recreation centers located
in each section of the City:

* Blue Hills Recreation Center

¢ Elizabeth Park Pond House

* Metzner Recreation Center

e Parker Memorial Community Center/Batterson Park
* Pope Park/Arroyo Recreation Center

Teaming up
to make a ditterence!

THE DIVISION OF
RECREATION AND
THE DEPARTMENT
OF PUBLIC WORKS

ON
HARTFORD’S
HISTORICALLY
SIGNFICANT
PARKS. IT DETAILS
THE

AT
THE WIDE ARRAY
OF PARKS FOUND
INEVERY PART
OF THE CITY.
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COMES FIRST

How the three divisions have been strengthened by joining forces
within the Department of Families, Children, Youth and Recreation.

The work of each Division has taken a broader focus across
the continuum of residents’ lives from prenatal to old age.

Together, the three Divisions have created innovative opportunities
for families to access City resources.

More opportunities for professional development. For example,
the Family Development Credential & Training Program is now
available to staff in all three Divisions as well as to the youth-

serving workers at each Division’s partner agencies.

By coming together, the three Divisions have proactively created a
culture that encourages peer learning, cooperation, and leadership.

An increased ability of both individuals and families to take on
bigger challenges and pursue new opportunities.

Stronger peer learning and cooperation.

Collaboration among the three Divisions has strengthened the
Department’s programs, services and partnerships.

The integration of the three Divisions has created a comprehensive
approach to community-based education, prevention, and
intervention efforts to support family success.

Working together, the Divisions have become more attractive to a
wider range of potential partners and investors.
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HOW TOGETMORE
ENGAGED WITH
OUR COMMUNITY=
BUILDING WORK

If you as an individual are interested
in being a part of the Department of
Families, Children, Youth and
Recreation’s efforts to make a
better Hartford or if you represent
a community-based organization
that wants to explore the benefits
of developing a partnership,
please call 860-757-9595.

PEDRO E. SEGARRA
MAYOR

Department of Families, Children, Youth and Recreation

550 Main Street | Third Floor, Room 305 | Hartford, CT 06103
tel 860/757 9595 | fax 860/722 6036 | www.hartford.gov



